Summary of 2009-2010  PD Initiatives

Professional development initiatives can generally be categorized into three different areas.

· Division based PD

· School based PD

· Individually selected PD

Many projects span across more than one area. This year's initiatives can be sorted into five general domains of interest:

1. Instructional leadership

2. Capacity building

3. Distributed learning

4. Curriculum support

5. Student influences
Instructional Leadership

1. CLIC Project (Collaborative Leadership for Innovative Classrooms)
Project Manager: Brenda Beck

· Focus is on supporting instructional leadership involved in curriculum delivery in 21st century classes.  Participants include school principals and central office administrators.  

2. Divisional PLC’s

Project Manager: Project Development Committee

· Supports teacher collaboration on teacher selected areas of interest. 

· Lead Teacher Training

· Project Manager: Brenda Beck

· Creating sharing opportunities for teachers involved in new curriculum implementation.  Some members will be able to attend SAPDC training.

3. ATA PD Committee

Project Manager: Chris Goble (PD Chair)

· Increasing PD reps’ strategic involvement with school based PD.

Capacity Building

4. Emerge Project

Project Manager: Bonny West

· Increasing capacity for 21st century learning through a one-to-one laptop initiative in specific grade 6 classes.

5. THSS Project (Technology & High School Success) 

Project Manager: Bonny Westwind School Division
· Increasing capacity for 21st century learning with technology-mediated instructional strategies through a one-to-one laptop initiative in specific High School classes.

6. High School Social Studies Project

Project Manager: Mike Devuyst

· An inquiry project funded through SAPDC where teachers investigate what type of resource deployment is needed to support inquiry based social studies classes.

7. CTS Project

Project Manager: Roger Baldry

· High school project which uses CTS courses to increase student engagement to increase high school completion rates.

8. SAPDC

· Individual PD opportunities for teachers.  Specific training opportunities that principals and division staff can access to provide specific support their teachers.

Curriculum Support

9. Level 2 Training

Project Manager: Chris Goble

· Embedded PD training which focuses on technological methods for accessing curricular support (Nettrekker, Tools4teachers, Learn Alberta, United Streaming, etc).  Delivery is based on a needs analysis with staff, PD reps and school administrators.

10. Leadership Team

Project Manager: Brenda Beck

· Embedded PD training which is combined with the CLIC project and Level 2 training to support how instructional leadership is facilitated.

11. Software tools

Project Manager: Bonny West

· Workshops supporting software such as the new ilife 09 suite.

12. Online Access to Curricular Resources

Project Manager: Bonny West

· Webinars, workshops and SOS training on accessing and using resources such as Learnalberta.ca

Student Influences

13. Differentiated Instruction

Project Manager: Blaine Hogg

· A series of workshops run by external consultants for teachers involved in special education.

14. Behavioral Disorders

Project Manager: Blaine Hogg

· A series of workshops run by external consultants for teachers involved in special education.
15. Autism

Project Manager: Blaine Hogg

· A series of workshops run by external consultants for teachers involved in special education.
16. Love & Logic

Project Manager: Randy Broadhead

· A division wide workshop which builds on the initiatives from several of our schools.  How to encourage students to take responsibility for their own learning.

17. Assessment for Learning

Project Manager: Bonny West

· A project whose aim is to infuse a focus on assessment for learning throughout a variety of projects such as CLIC, Emerge, THSS, High School Social Inquiry, Level 2, Divisional PLC’s etc.

Distributed Learning

18. Website

Project Manager: Brenda Beck

· Sophisticated and user friendly Website space for teachers and school websites.  Focus is on improving collaboration between teachers, and between teachers and parents.  This project a part of a growing provincial focus on distributed learning (any-time, any-where access). 

19. Moodle: Learning Management Systems

Project Manager: Chris Goble

· A series of workshops, one-on-one support in a divisional PLC format.  This tool is for tech savvy teachers, usually above grade 6, who wish to have a variety of online tools at their disposal to support innovative teaching strategies in an online environment.

20. Web 2.0 Tools

Project Manager: Bonny West

· Teacher focused webinars and workshops which describe the use of online tools for asynchronous (anytime) communication.  This project also supports the creation of sharing points for the CLIC project.

21. Weekly Webinars

Project Manager: Chris Goble

· A series of Thursday webinars at 7:30am and 3:30pm on a variety of technology topics delivered by teachers and ed techs from Southern Alberta.  These webinars are also archived at techteacher.ca

22. Powergrade

Project Manager: Ed Leavitt

· Front-end and back-end support for this grade and records program.
