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Learning Support Network

Rationale

One objective of the learning support network is to create and sustain professional learning communities operating on a divisional level.  One motivation for this is to enable teachers in similar subject and grade areas to share best practices, challenges, and assessment techniques.  The goal behind all AISI projects is to positively affect student learning in demonstrable ways.

Types of funding

In our division there are 3 different places to access PD funds.  Each fund has different strings tied to them.

PD Funding Sources

	Funding source
	Who Approves
	Funding Amounts
	Expectations

	Division
	Roger Baldry
	negotiable
	· Creates connections between schools

· Supports a move to common practices

· Has a proposed timeline of events to sharing experience or excitement (see next page)

· Has an assessable final product (see next page)

	Division: AISI
	Roger Baldry &
Randy Broadhead
	
	

	School
	Principal

(in some cases PD rep too)
	negotiable
	· Supports school improvement plan

· Supports personal growth plan

· Others as determined on a school level by principal & PD rep

	Personal
	Principal &/or PD rep
	~$190/year often up to a maximum of $800 or as determined by school
	· Supports personal growth plan

· Documented for year end growth plan interviews




Learning Support Network

Procedures

1. Find a team of individuals who share a common educational goal.  If you are unable to find a like minded individual, write a brief description of the type of person you are seeking to work with (skills, interests, grade level, etc.)

2. Come up with a rough idea of what sort of events will start your process.

3. Contact the AISI coordinator, Randy Broadhead (653-1547, randy.broadhead@westwind.ab.ca) for rough approval and alignment.

4. Submit a “Division Level PLC Funding proposal” to Randy Broahead (see attached sheet).  This must include strategies to make your PLC sustainable over time.

a. If your proposal includes time away from your class, please submit a copy to your principal as well.

b. Some negotiation and further alignment may be required before final approval is given.

c. Regular reporting of PLC progress may also be required as a condition for final approval.

5. Inform your school principal and PD rep of your participation in a division level PLC.  

6. Update your principal & PD rep regularly (monthly during the 1st year) on the progress of your PLC.

7. If, during this process, you request technical support or any type of educational/pedagogical support, please contact Roger Baldry.  A technology, curriculum, professional development or AISI coordinator may be assigned to help your team out.

Initial Members

	


Focus of  PLC 

This could just be a subject area, or it could be the specific problem you want to tackle (ie. common assessment, teaching a particular topic in a unit, using smartboards, …etc)

	


Proposed Event Timeline

Please include any planned meetings or workshops to be attended
Note: If the purpose of your PLC funding request is to attend an external workshop, please make sure to include some ways to get ready for the event beforehand, and ways to share and reflect on what was learned as a result of the event.

	


Assessable (and shareable) Final Product

This may include such things as:

· 2 minute reflective comment recorded using photobooth

· Common assessments created

· Descriptions of what has caused other teachers to join this PLC 

· Resources created

· Keynote or powerpoint with audio explaining lessons learned

· Something that shows how student learning has been affected

	


Sharing Method

Please check at least one

	☐    Post on PD Portal

☐    Present at ATA PD meeting 

☐    Present at PDC meeting or Learning Council meeting

☐    Present a board sharing moment

☐    Host a short video conference Q&A session

☐   Other (specify)_______________________________


Funding Requested  _____________



Funding Granted  _____________

For substantial funding requests, please itemize projected expenses
Initial Members

	Bob J.           Henry M.

Mary S.        Beth Q.


Focus of  PLC 

This could just be a subject area, or it could be the specific problem you want to tackle (ie. common assessment, teaching a particular topic in a unit, using smartboards, …etc)

	How do we use a smartboard to assist with expectations towards active learning which is  in the new Junior High Math curriculum?




Proposed Event Timeline

Please include any planned meetings or workshops to be attended
Note: If the purpose of your PLC funding request is to attend an external workshop, please make sure to include some ways to get ready for the event beforehand, and ways to share and reflect on what was learned as a result of the event.

	1. Video conference meeting to discuss what we want to produce

2. Prairie Rose smartboard conference, March 26, 27

3. Each teacher will post 2 comments on how the application of strategies learned has worked by April 9, using the PD portal website

4. Year end debrief meeting after school (via VC)




Assessable (and shareable) Final Product

This may include such things as:

· 2 minute reflective comment recorded using photobooth

· Common assessments created

· Descriptions of what has caused other teachers to join this PLC 

· Resources created

· Keynote or powerpoint with audio explaining lessons learned

· Something that shows how student learning has been affected

	2 Smartboard notebook files created by each member

1 reflective comment created with photobooth by each teacher (1-3minutes)




Sharing Method

Please check at least one

	x    Post on PD Portal

☐    Present at ATA PD meeting 

☐    Present at PDC meeting or Learning Council meeting

☐    Present a board sharing moment

x    Host a short video conference Q&A session

☐   Other (specify)_______________________________


Funding Requested  ___$2050__



Funding Granted  _____________

· $300 per person for Prairie rose conference

· $200 per person for sub days for Prairie rose conference

· $50 for a smartboard website resource license

For substantial funding requests, please itemize projected expenses
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